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This iteration of the strategic plan 

built upon the progress of the 2018-

2021 plan. Like with that plan, NIRSA 

intentionally sought to make this planning 

process as inclusive as possible. While the 

planning process, like everything else in our 

worlds, was impacted by COVID-19, the varied 

scope of individual lenses and experiences of 

our membership remained a critical part of 

identifying NIRSA’s next strategic priorities. 

Engaged over 100 members directly, throughout the process

 Ă The NIRSA Board of Directors, along with the Member 

Network Chair, the Foundation Board President, and the NSC 

Board President, served as the primary drivers to bring this 

plan together.

 Ă These leaders engaged Strategic Partner and/or 

Accountability Partner groups

• Strategic Partners: represented a specific segment of the 

NIRSA membership; provided ongoing, focused feedback

• Assembly

• Faculty

• Small Programs

• Championship Series 

• Black Community Caucus

• LGBTQ Caucus

• Asian Caucus 

• Latinx Caucus 

• New Professionals

• Mid-level Professionals

• Executive-level Professionals

• Students 

• Accountability Partners: NIRSA leadership groups; 

provided on-going feedback through the lenses 

of achievability and fiscal responsibility; have the 

responsibility of owning and executing the plan

• NSC Board

• Foundation Board

• Member Network

• NIRSA HQ
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Utilized third-party expertise to inform the process and 
check our biases

 Ă NIRSA again worked with consultant Ted Sarvata, a 

certified Gazelles Coach, throughout the planning and 

implementation process.

 Ă Three years ago, NIRSA hired Association Labs, a strategic 

research consultancy specializing in association business 

strategy, to assist with data gathering and analysis. Since 

then, NIRSA has continued working with them to re-survey 

members and grow a robust baseline of data. 

Invited ideas and feedback from the entire membership 

Surveys

 Ă NIRSA utilized the data collected through the qualitative and 

quantitative surveys initiated during the previous strategic 

planning process, as well as the annual follow up surveys. 

All of these surveys were administered and analyzed by 

Association labs. 

 Ă The COVID-19 related pulse surveys administered by NIRSA 

during the pandemic, as well as the “Fall 2020 State of Campus 

Recreation as related to the COVID-19 pandemic” report were 

utilized as well to help understand the impacts of this 

unique year on members. 

 Ă Results of the Health & Wellbeing Task Force’s 2019 survey of 

the membership was also utilized to understand some of the 

progress and goals for this particular lane of work. 

Member discussion

 Ă NIRSA’s Ideas in Motion roundtables, which began in March 

2020, have provided a wealth of member feedback and 

ongoing pulse check of what is top of mind in the profession. 

 Ă Four Ideas in Motion sessions were focused specifically on 

strategic planning and facilitated by NIRSA Board members. 

These sessions aimed to gather member feedback and ideas 

regarding how to move NIRSA and the profession forward, 

as well as to gather real-time input as the plan evolved. The 

first, which was open to all members, was held in December 

2020; three others, broken up by professional level, were held 

in late January and early February 2021.
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https://connect.nirsa.org/viewdocument/fall-2020-state-of-campus-recreati?CommunityKey=1767c662-3eea-429e-b6e8-2834274f521d&tab=librarydocuments
https://connect.nirsa.org/viewdocument/fall-2020-state-of-campus-recreati?CommunityKey=1767c662-3eea-429e-b6e8-2834274f521d&tab=librarydocuments
https://nirsa.net/nirsa/portfolio-items/health-and-wellbeing-survey-summary/

